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BEING PREPARED

DIRECTOR LORD READY TO USE
THE PRUNING KNIFE FREELY
IF IT I8 NECESSARY.

ESTIMATES NOT SO LIBERAL

Soven Agencies, Established by Gen.
eral Dawes, Are Co-ordinating the
Routine Activities of the Federal
Departments and Establishments.

By JAMES P, HORNADAY

Washington—The second federal
budget 1s now in the course of prep-
aration. Gen, Herbert Al Lord, the
new director of the bureau of thu bud-
get, 15 already getting out his pruning
kunife, The estliutes from the various
branches of the government which
must be ready for the Inspection of the
President of the United States by Sep-
tember 15 are coming in, While they
show much lmprovement over the esti-
mates of former years, they reveal a
lngering disposition on the parts of
the chiefs of bureaus to ask for ex-
ceedingly liberal uppropriations., The
estimates are not yet In such shape as
would warrant the bureau of the bud-
8¢t In saylng whether or not the bud-
Bet for the next fiscal year will call
for more money than was set aslde
for the operation of the government
during the present fiscal year, If the
total of the estimates should exceed
the mmnount authorized for the present
year, it will certalnly be reduced.

The outstanding fact about the prep-
aratlon of the second budget is that
the federal government for the first
Ime in Its history Is now transacting
its routine business according to mod-
dern methods, Never before did it
have a complete balance sheet, und It
now has complete Inventories of its
properties, something which It never
had before, But most lmportant of
all, there are now In existence and in
working order agencies which are en-
gaged In co-ordinating In all matters
of routine business the actlvities of
the separute departments and estab.
lishments. Charles G. Dawes, the first
director of the budget, was obliged to
prepare the first budget without the
assistunce of these agencles, which he
established during his term of office.

Federal Purchasing Board.

At the head of the list of these pew
agencles s the federal purchasing
board. This beard Is made up of the
chief purchasing oflicer of m! h An
partment or establishment,
chief co-ordinator us t:hnlrmm“
chlef coordinator has the au’
limited by n right of appenl |
of any difference of oplnion, to
co-ordinating orders, He can |
and is preventing competition b
the different departments in
purchases, not only by pre
them from ralsing the prices ¢
other, but where large quantl;
standard commodities are pur.
by ordering one department to «
the purchase for itself and asl
for the others.

The federal lquldation honrﬂ*
dinates sales, under a unified j
the surplus stocks of the varl
partments of the government, .
composed of one representative from
ench department, or establishment,
having sales nctivity and s presided
over by a chief co-ordinator,

The third ageney In the new organ-
fzation is what'is known as the corps
of area co-ordinators. This agency
expands the principles Involved In the
federal purchasing board and federal
liguidation board over the entire coun-
try. The country as a whole Is di-
vided Into nine areas corresponding
to the nine army corps areas and In
each aren an official has been select-
ed by the President, by detall from
the department, who 18 known as the
weo-ordinator for general supplies for
the several executive departments In
that area.

8urveyor General of Real Estate.

Then there s the surveyor general
of real estate who determines, sub-
Ject to the mpproval of the secretary
of the treasury, In what manner and
to what extent real“estate owned by
the United States outside of the Dis-
riet of Columbian shall be occupled
and used, ete. He has the power to
asslgn and reassign rooms to all fed-
eral officials, clerks and employees
throughout the country as his judg-
ment and discretlion may direct. Since
this agency was established large
gum= of money have been saved by
occupying space In government bulld-
ings that was going to waste Instead
of renting from private owners.

The fifth agency in the new scheme
{s the federnl motor transport agent,
The director of the budget found that
elvilinn trucks were belng employed
to a large extent by some departments
while other departments had motor-
trucke standing Idle. The business
of the federal motor transport agent
is to see that motortrucks owned by
the government A&re properly dis-
tributed.

The next agency 18 the federnl traf-
fie hoard which Is designed to prevent

overlapping of service and the dupll-

eatlon of effort In the traffic business
of the government.

The seventh new agency Is the fed-
eral board of hospitallzation,  The
duty of this board I8 to consider all

ons relative to the co-ordinution
ernl hospitalization.
“at::ummt statistics show that

the expectation of life, Kunsas folk
have a slight advantage over the pec
ple of any other state. Every Kansen
may expect to sty around until he Is
about slxty—50.78 for men and 6089
for wowen, to be exact. Wisconsin s
not far behind Kansas as a health re
sort, and Mionesota holds out an invit-
ing hand.

Census experts say that If a record
a8 a standard of comparison be de-
sired, It may be found In the figures
for females In the County of West
Sussex, England, whose expectation of
Iife, the highest ever published officiul-
Iy by any country, was 63.05 years in
101112

Among the cities named In the com-
putation Plttsburgh comes at the foot
of the list with 47.10 years as the ex-
pectation of life for white males and
50.42 for white females,

As BL55 1s the number of years glven
a8 the average expectation of lfe for
white males In the large citles, It Is
apparent that the census figures {ndl-
cate that the span of life in New York
city among white males Is only 0.03
below the average for the large citfes.

How the States Stand.

The expectation of life In years for
white resldents of varlous states Is
shown by the following table, aecord-
Ing to the 1020 census:

Rl.nk Btate Mals Femnale
Kansas ...ccisvenssssnee BT 60,59

3 Wisconsin ....oconnannsini BR.TT 60.70
8 Minnesota ...............58.8 60.68
4 Tenncases ..............-.53.“ 685,42
T e o 60,31
& Washington .. vesss BT.88 60,44
7 Kentucky ........ «B7.61 67.63
8 North L‘mllna ORI | i 67.57
B INAIANR .vvvveresrsnnnesend BB 5.4
0 VIFBInIL .oecenrprsvesssons 56,75 68.35
11 Missourl ........oconvenee 580.74 BR.95
11 Ohlo ....... vansinese i1 68.27
13 South Carolina ..........&".Ti 67.51
3 SR viin il ssiaenid 66,31 65.41
15 MIOhBAN .vovevanasenss o 06,07 66,54
18 THnols ....ccconvnnnsnnonss 65,01 67.57
17 Californin .....ovasesnnnss 64.36 B8.a2
18 Massachusetts ..... enans 04,00 6.4
18 Connectleut .....ovvensses 63,84 66.7%
2 New Jersey .............b077 64T
21 Maryland ......coeeieeeea 8867 65.83
22 Pennsylvania ...... Kasans £3.16 65.85
B New York ....cosepeeneB3T4 B5.56

The expectation of life at birth for
white residents of large cltles Is
shown by this table:

Rank City Male Femnle
1 Washington .....eeveens: 03,83 5083
2 Los ANReles ...uueeeeanss BLES 67.51
3 Pr Louls ......coconeees- D248 6.4
4 Cleveland ....eceeciieeiBl 8 B85
B CHICAED ivssiinancsnianns 0219 55,33
6 Philadelphia ....ooiiened 5208 64,43
T Dotrolt .ocvvesrnsnnns — 63,43
&8 Ban Francisco .......... 5108 B6.50
# New York ...coeconsesss BLES 52.72
10 Baltimore .......ccceeeisd 51.11 6424
11 Bomton ...ecicinsssansenes 50,58 fa.a2
11 BUffRlo s.ieciienens AS.53 6208
13 New Orleans ....ceeeee !1139 B4,01
W PIUsburgh ....eeeeeness 718 50,42

The expectation of life for the nggre-
gate in clties 1s 5105 yenrs for males
pectas
5 00,28
males,
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tlonnl Memorlal assoclation at Alex-

andria belleves that the entire amount
Is within slght,

The movement which culminated In
awarding the contracts for the me-
morial was started some twelve years
ago by the Alexandria lodge No. 22,
F. and A. M., which was lodge No. 80
in Washington's time, The Mnsonic
order throughout the Unlted States
took n keen Interest In the enterprise
from the outset and within a short
time the natlonal asseclatlon under
whose ausplces the memorinl I8 to be
bullt was formed. Contributions to the
fund have literally poured in durlng
the last two or three years.

To Stand on Arlington Heights.

The memorlal will stand on a hill
on the northwestern outskirts of Alex-
andria and will command a view of a
Iarge section of territory which
George Washington frequently trave
ersed In passing back and forth be-
tween hig home at Mt. Vernon and the
old city of Georgetown and the City
of Washington, which he founded. The
hill on which the memorial will stand
Is known as Arlington Ridge. It Is a
continuation of a ridge on which Ar-
lington cemetery rests.

The natlonal assoclation has pur-
chased about fifteen acres of ground
surrounding the crest of the hill and
only n few days ago n contract for the
Inying out and beautification of the
grounds was awarded. The memorial
hullding Itself will be approached by
hroad walks nnd stone steps ascending
through soven succesglve terraces,
The bullding wiil he 160 feet In width
by 230 feet In Adepth. These dimen-
glons do not Include the steps, ter
rances and approaches which it will
gurmount, The memorial will be 200
feet hgh, In the eenter of the bwild-
Ing there will be an atrium, 70 by 100
feet, In this memorial hall will be set
an Imposing statee of Washington, It
will thus he seen that this Washingron
memorial In n genernl way Is pat-
terned  after the Lincoln memorial
here, which was dedlented last spring,
The memorial hall will be flanked by
Tonle colnmns 40 feot wide and sur-
rounding the hall will be a number of
rooms for the use of the naticaal
memorial association,

The entrance to the buliding will
not be unlike the entrance to the Lin.
coln memorial.. It will thke the form
of a six-column portico,

MORE THAN ONE WAY

A gentleman with a sensitive and
cultivated ear was annoyed by the per
mstent and wretched plano playlng of
& woman who occupied the adjoining
flat. One day he met her In the hall
with her four-year-old daughter,

“Your limle girl plays quite well for
& child of her age,” he remarked In
kis most friendly manner. *I hear her
practicing every day."

The offender made sure he was out
when she opened the plano agalin,

Deserved Reward.

“What's golng on here?”

“A column conductor 18 belng pre-
sented with a loving cup by his admir
ing constituents."

“What inspired such an unusual dem-
enstration?"

“He has never Imitated Pepy's diary
or written a parody on ‘Mary's Little
Lamb.'"

Hard to Discourage.

“Senator, there I8 a man outside
who looks like a job hunter.”
. “Tell him to come back tomorrow."

“He says he hasn't eaten In two
days."

“That won't keep him from coming
back. He'll show up here If he has to
be brought in on a stretcher.”

The Modern Equivalent.

“A member of congress accused an-
other statesman of Indulging In ‘livery
stable talk.'"

“He's behind the times"

“Eh?"

“He probably meant
ter."

garage chat

PERISH THE ‘THOUGHT

The Dog Fancier: Yes'm, that's a
blue ribbon Pekingese. Pedigree goes
back to the time of the Ming dynasty.
I tell you, ma'am, a dog llke that's not
to be sneezed at"

The Dog Lovery 1 should say not.
He might catch something dreadful
from a sneeze,

Normal,

A normal boy
Is Willle Spratt,
He's always saking:
“Where's my hat?

The Scenario Writer.

“You seem blue."

“Work Is scarce. All the movie
stars are writing thelr own plays.”

“How nbout the case of this monkey
actor?

“That cheers me somewhat. He can't
write his own.”

Not Enough Exits.
“Have you any complaint to make?™
asked the prison visitor,
“Yes, I have," replied the life con-
viet. “There ain't nearly enough ex-
its from this place.”

Playing Safe.
Kriss—What did you have on the
fifth race?
Kross—Just a pair of borrowed field
glasses,

“The White Man's Burden.

The Mun Friday—I don't like this
goatskin Prince Albert, master. It's
too hot, Why do we have to wear
clothes an this Island?

Roblnzon Crusoe—These garments
are unhandsome and uncomfortable,
but we must endure them, They are
our badge of clvillzatlon,

It Usually Pleases Us.

“It 1s ensy enough for an orator to
get thunderons applanse at the very
beginning of his address.”

“How P

“All he has to do 18 to say, ‘My
friends, we are a great people,’ and
then pause dramatically for the
cheers.”

Adds to His Revenge.
She—Futher's rem.rks uabout you
were very bitter,
He—I'm glad they were, becanse
I'm going to make him est his words,

One on Uncla 8Sam.
Elln—Who Ir this B Pluribus Unom?
Father—I don’t know, brt I.don't

like these men who part their names
in the middle,

Accommrodating.
Lady—Before 1 tike you I must
know If you're engaged.
Lenn—Ma'am, do you mean Iif I
have a feller,

Lady—Yes.
Lenn—No, ma'am, 1 haven't, but 1

enh soon get one, If you like It

Both Out—Calling.’
He—Where were you last night?
She—Out. I called on a newly mar

rled poir. Where wera you?"
He—1 was out, too, 1 called on a
pair of nines,

Discoverer of a

New nght Ray

Edgnr L, Hollingshead of Pasadena, Cal., working on the instruments
with which he produces a new light ray that {s sald to be much more powerful
than the X-ray. According to reports, the ray glves off no heat, s n power-
ful anesthetic agent, and 18 capable of producing startling changes In metals.

SCRAPS

Most of the bees of Brazil are sting-
less,

Antl-pneumonia serum 1s obtalned
from the blood of horses,

Roads bullt 8o ns to Interfere with
proper drainage create breeding places
for malaria carrying mosquitoes, says
United States public health service,

The blggest of all seu birds Is the
albatross,

Constantinople is built In the form
of a triangle.

An Itallan composer named Scar-
latti wrote 100 operas and 3,000 can-
tatas.

There are thirty varleties of date
palms to be found In Egypt, which
country contailns nelther woods nor
forests.

Iu France it s lllegal for n widow's
second marriage to take place boefore
300 days have elapsed after the death
of her former hushand,

With the close of the recent school
term Miss Kate M. Stevens rounded
out fifty years of service ag a teuacher
In the New York eity schools.

The loengest perliod of complete and
contlnuous Insomnia authentieally re-
corded terminated on the ninth day
with the denth of the victim, after
horrible suffering.

An Atlantle City barber, while cut-
ting a customer's halir, recognized a
scar on his head, and discovered that
he had been attending to his brother,
whom he had not seen for twenty
years.

Nearly 2,000 United States marines
are assigned to duty on battleships.

Norwny s Investigating the possl-
bllities of electrifying rallways.

There were 4,000 Indians living In
Oregon when the last census wus
taken,

A Britlsh authority maintains that
continuous employment I8 agoalnst
natural laws,

The Chinese and New Zealanders
belleved that red frightens evil spirits.

The Welland canal has twenty-five
locks surmounting a rise of 827 feet.

The seven-masted schooner Thomas
Lawson carrled 43,000 feet of can-
V8,

Among the rosina which pre most
commonly used In varnish making are
varfous naturnl rosins of fossil or
semi-fossll origin,

Out of a total of more than 50,000,
000 passengers carrled by’ the rall-
roads of Connda last year, only four
were killed,

Rouge, used to & certaln limit to add
to a girl's appearance, meets with the
approval of one prominent New York
clergyman.

Mlss Joyee Wethered, the new Brit-
Ish golf champlon, comes of n golfing
famlly and has played regolarly since
she was eight yenrs old.

A Chiengo Inundryman has devised
a system of handling laundry without
the necessity of marking the pleces,
The pleces coming from one source
are washed Individually, each group
belng kept by Wself from start to
finish.

DECORATED FOR SERVICE

\

Miss Margherita Truvasclo, daughter
of Frunk A. Travasclo of Philadelphla,
with the bronze medal of the Itallan
Red Cross soclety, Just presented to
her for her distingulshed service durs
Ing the war.

International Dlet.

Two Tommles, turned punsters, went
Into a restaurant over on the eastern
front and sald to the walter: "Wn
want Turkey with Greece"

The walter replied : "Sorry, sirs, but
we can't Servin."

“Well, then, get the Bosphorus.”

The boss came In and heard thelr
order and then sald: "I don't want to
Russia, but you can't Roumanin.,"” Sa
the two Tommies went away Hungary,
—Commerce and Flnance,

Chinese Wall.

The exact length of the Chinese wall
Is pot known—the Chivese call It the
“10,000 11 wall," which would mean that
It wans gsomething over 3,350 wlles long..
Some modern authorities runge, In glve
ing its length, from 1,200 to 1,700 miles,
It 18 from 25 to 30 feet high and about
20 feet thick at the base, i
i

Overheard at a Concert.

“T hute duets! And, besides, I
think it's cowardly for two persons to
attnck one plece of music.”"—Boston
Transeript,

]
Day of Joy at Hand.

In spite of the raln thut had been
pelting down most of the day, Jimmy
had seemed to be In unusually *good
spirits. Wken asked the cause of
his beaming countenance, the youngs
ster rattled his Uttle bonk and re
plied: “Daddy sald T was saving my
pennles for o ralny day; now It's
raining an’ I kin spend ‘em." '

Anclent Calendars. ,
The Egyptlan calendar was Instle
tuted about the year 2782 B. (., and

the Chinese about 2637 B, C.

" Gives Charming New Shade to Old Lingerie

Speaking of walf—f;reser\-ed women,
Lot's wife was probably the best of
them.

Almost ng soon as a4 man Joins n
Don't Worry club they begin mnking
II“mlh]P for him nbout his dues.

LOOK FOR

A mun often feels the loss of his |

first wife most after securing a sec-
ond,

Wages of sin Is deaith; and the sal-
ary of sin doesn’t go on for a notice-
anbly longer perlod.

PUTNAM FADELESS DYES—dyes or tints as you wish

A few people read the Declaration
of Independence und tell the resg
what's In It

Hardly ever, now, does the splendor
of anything surprise you because of
Its cheapness,

The Baking Powder that Gives
the Best Service in Your Kitchen

CALUMET

The Economy BAKING POWDER
GUARANTEES -

Pure and Wholesome Foods

No Faillures

When a “Big and Cheap” _.
can of baking powder is [
offered you—LOOK OUT.

ity
ful good as the first.

- e TS RIS T

The moderate cost of
Calumet combined with
the highest merit estab

You save when you buy itl
BEST By TEST You save when you use s

The World’s Greatest Baking Powder

No Waste




